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Superintendent Report ~ Wednesday, 8/17/22

Dean of Students

Elementary Principal
Activities Director

Staff Workshop ~
e New Staff Workshop August 231 - 25"
o  Staff Workshop August 291" — September 15t (Certified Staff Complete 1 flex day)
e Workshop Speakers

» School Law Training - Ms. Elise Heifort, Pemberton Law

»  Cross Cultural & Inclusion Training - Mr. Derek Francis, Executive Director of Equity and School
Climate

»  School Safety Training - Mr. Reed Reinbold, Chief Deputy-Sheriff Office

» Mental Health Presentation - Ms. Lindsey Ness & Ms. Jessica Lemer

» 7 Habits Presentation - Mr. Lonnie Moore, Franklin Covey Coach

Staff Development ~
e Technology Training — Promethean Boards
¢ Administrative Team Training — School Law Topics

ISD 548 Brochures

Staffing Hires

Behind the Wheel Fee for Non-district Students
Employee Handbook

Resolution Relating to Election of School Board Members

District Priorities and Goals

¢ District Priorities
1.  Community engagement
2. Educate the whole child
3. Increase student enrollment
4. Sound and transparent financial practices

e District Goals
1. 75% of students are ready for kindergarten based on teacher assessment.
2. 75% of 3™ graders show a 50 SGP (Student Growth Percentile) from their fall STAR reading test to

the spring STAR reading test.

3. Decrease the achievement gap of our free and reduced students by 5%.
4. Increase graduates attending postsecondary to 60%.
5. Increase the District’s graduation rate to 95%.

Upcoming Events ~

August 23 -25 - New Staff Workshop

August 29" — Sept 15t — District Staff Workshop
Sept 6™ - First day of school
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